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THE CHALLENGES OF PROJECT MANAGEMENT IN BANKING

Some of the factors that  make Project 
Management a real challenge

Project Management Training for the real world!

Our researchsuggeststhat Project Management in the
Investment & Banking Sector (IBS) continues to be a
challenge. Why? Is the Investment and BankingSector
really so much different to other sectorswhere Project
Management is more streamlined and bedded down?
YES,absolutely so! Researchsuggeststhat successful
project managementin this sector is significantly more
challengingdue to many factors that stress test Project
ManagementMethodologiesto their limits.

Each factor threatens project successand moreover a
compoundingeffect is usuallyseenwhen two or more of
thesefactorsare in force.

Project Managers are particularly challenged by the
layers of complexity introduced by tactical solutions
which in manycasesremain undocumented. Successfully
introducing change in these environments and
subsequentlytransitioning the ǇǊƻƧŜŎǘΩǎproducts to BAU
(BusinessAsUsual)are proving very demandingeven for
the most seasonedproject managers.

However, the most Interesting observation was that
Project Managersin IBSfelt lesssupported than Project
Managersin other sectors. Programme& line managers,
pleasetake note!

July 2009 saw ǘƘŜ ŜȄŎƛǘƛƴƎ ƭŀǳƴŎƘ ƻŦ ǘƘŜ twLb/9н нллф ŜŘƛǘƛƻƴΣ ǎƻ ǿƘŀǘΩǎ ŎƘŀƴƎŜŘ ƛƴ ǘƘŜ ƴŜǿ twLb/9нΚ  
[ŜǘΩǎ ƘŀǾŜ ŀ ƭƻƻƪ ŀǘ C!vǎ

Å 2009 refresh started in Nov 2006
Å Six month period of consultations with 170 organizations & 

individuals involved!
Å Prince2 2009 Edition Launched in July 2009

Facts & Figures

Will PRINCE2 2005 Foundation/Practitionerqualifications
still bevalidnowthat PRINCE2 2009hasbeenreleased?

ÅAny examinationtaken with the 2005 version of the manual
will remain valid. In the caseswhere individualshave taken
the PRINCE2 2005 Foundationexam, they can still take the
PRINCE2 2009Practitionerexam(althoughthey'll needto study
from the 2009manualfor the Practitionerexam).

What are the key differencesbetweenthe 2005 and 2009
editions?

ÅPRINCE2is lessprescriptiveandmoreflexible
ÅPRINCE2 is lesstheoretical and more practicalςbasedon the

input of over170organizationsandvalidatedthroughpilots
ÅPRINCE2 now has a set of clearly defined principles. These

principlescanbe usedasa checkthat PRINCE2 is beingapplied
in the spirit in which the method hasbeendesignedςnot too
rigidlynor superficially
ÅTheneedto tailor the method is explicitlystatedand guidance

on how to tailor isprovided
ÅIt has been designed to align with other OCG products;

Managing SuccessfulProgrammesόa{tϰύΣManagement of
Risk(M_o_R®)and the new Project,Programmeand Portfolio
Offices (P3O®)guidanceand will enable users to seamlessly
integrateall four methodsandframeworks

What are the pass marks for the PRINCE2: 2009
examinations?

ÅFoundation: 1 hour exam- passrate is35out of 70(50%).
ÅPractitioner: 2½hour exam- passrate is59out of 108(55%).
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