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THE CHALLENGES OF PROJECT MANAGEMENT IN BA

Our researchsuggeststhat Project Managementin the
Investment & Banking Sector (IBS) continues to be a
challenge Why? Is the Investment and Banking Sector
really so much different to other sectorswhere Project
Management is more streamlined and bedded down?
YES.absolutely so! Researchsuggeststhat successful
project managementin this sector is significantly more
challengingdue to many factors that stresstest Project
ManagementMethodologiesto their limits.

Eachfactor threatens project successand moreover a
compoundingeffect is usually seenwhen two or more of
thesefactorsarein force.

Project Managers are particularly challenged by the o
layers of complexity introduced by tactical solutions
which in many casesemain undocumented Successfully
introducing change in these environments and
subsequentlytransitioning the LINR 2 fr@dliic® tb BAU
(BusinessAs Usual)are proving very demandingeven for

the most seasonedproject managers

However, the most Interesting observation was that
Project Managersin IBSfelt less supported than Project
Managersin other sectors Programme& line managers,
pleasetake note!
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Will PRINCE 2005 Foundation/Practitionerqualification:
still bevalid nowthat PRINCE2009hasbeenreleased?

AAny examinationtaken with the 2005 version of the manua
will remainvalid In the caseswhere individualshave taker
the PRINCE 2005 Foundationexam, they can still take the
PRINCE2009Practitionerexam(althoughthey'll needto study
from the 2009manualfor the Practitionerexam)

What are the key differencesbetweenthe 2005 and 200¢
editions?

APRINCE:s lessprescriptiveand more flexible

APRINCE:s lesstheoretical and more practical¢ basedon the
input of over 170organizationsaandvalidatedthrough pilots

APRINCE now has a set of clearly defined principles Thest
principlescanbe usedasa checkthat PRINCEis beingappliec
in the spirit in which the method hasbeendesignedg not too
rigidly nor superficially

ATheneedto tailor the method is explicitly stated and guidanct
onhowto tailor is provided

Alt has been designedto align with other OCG products
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Managing SuccessfulProgrammeso6 a { t Management of
Risk(M_o_R®)and the new Project, Programmeand Portfolio
Offices (P3O®)guidanceand will enable usersto seamlessly
integrateall four methodsandframeworks

Hanog

What are the pass marks for the PRINCE 2009
examinations?

AFoundation 1 hour exam- passrate is 35 out of 70 (50%).
APractitioner 2%2hour exam- passrate is 59 out of 108(55%).

Click to see course schedule

A 2009 refresh started in Nov 2006

A Six month period of consultations with 170 organizations
individuals involved!

A Prince2 2009 Edition Launched in July 2009

PRINCE is a Registered Trademark of the Office of Government
Commercen the United Kingdomand other countries
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White Paper on the use of a blended PRINCEZ2 anéSjma Methodology proposed bttra Partners

PRINCE2® & Six-Sigma for Data Projects ,3

Hany Chouwsiri, B3¢, M3c, MSP & Cenified PRINCEZ Trainer and coach writes: ,
The recent economic criss has lead to increasing regulatory fecus within banking and finance. Particular
focus has been onthe accuracy of client and market data which has led many leading financial instiutions
to establish data quality and governance functions. Industry opinion is that considerable benefits will result
in the overall management of data and it's deserved trestment as 3 fundamental asset will finally be
recognised. Institutions of all types can no longer afford to haphazardly create and proliferate data within
their organizations without appropriate governance. The lessons have been leamed - guality data is the
fuel of the modarn day enterprise.

The evolution and establishment of these data quality functions & gradually maturing with the adoption of
structured approaches, tools & technigues. With extensive experience in the Data Management domain,
Hany Chousiri has developed a high kevel framework (using PRINCEZ and Six-Sigma) which can be
adopted for improved governance of data centric projects. The white paperfhigh level framework has
recently been published as a case study in Inside Reference Data (Feb 2011 Edition). Familiarity with
PRINCEZ and Six-Sigma is assumed in the following disgrams.

If you have any guestions or comments please email hany.choueirif@attrapartners.com

Linkedin Profile: htp:iuk.linkedin.com/infhanychousin
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